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Florida Integrated Prevention and Care Plan – Updated Activity Table 

 

NHAS Goal 1: Reducing new PWH 
Objective 1.1:  By December 31, 2021, increase the proportion PWH who know their serostatus from 87.2% (2015) to 90%  
Strategy 1.1.A.:  Expand routine HIV screening in health care settings (for example, hospitals, health centers, substance abuse disorder facilities, and emergency departments) as part of medical care 

Activity Target Population 
Performance 

Group/Metric(s) 
Responsible Parties 

1.1.A.1 - Develop monitoring and evaluation plan, to include data 
collection, quality assurance measures and feedback loops 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Evaluation [IP-126] 
FDOH – HIV/AIDS Section (Performance 
Unit) 

1.1.A.2 -  Develop toolkits and resources to serve as a guidance to 
healthcare settings and community providers considering the 
addition of routine HIV screening with their services 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-117] 

FDOH – HIV/AIDS Section (Prevention); 
AETC 

1.1.A.3 - Provide training to DOH early intervention consultants 
(EICs) on targeted HIV screening strategies and ensure they have 
the skillset necessary to provide technical assistance to healthcare 
providers in their local areas 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Performance [IP-106] 
EI CTL Field Representatives/Team Leader; 
HAPCs 

1.1.A.4 - Support DOH staff, community providers and healthcare 
facilities by providing training, attending provider meetings, and 
providing education on the “opt-out” HIV screening law, rule and 
model protocols through collaboration with the AIDS Education and 
Training Center (AETC) 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122] 
 

EI CTL Field Representatives/Team Leader; 
HAPCs 

Strategy 1.1.B.:  Reduce stigma in communities and among healthcare setting staff around HIV testing to increase test acceptance, and alleviate  health care seeking behavior among 
high-risk populations 

1.1.B.1 -  Use statewide data to target areas and communities with 
highest incidence of HIV infection for HIV testing 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115]  
Evaluation [IP-126] 

FDOH – HIV/AIDS Section (Performance 
Unit) 

1.1.B.2 -  Develop statewide social marketing and education 
initiatives that are age, culturally, and linguistically appropriate 
contain messaging on  HIV testing and/or decreasing stigma 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
113]  
 

FDOH – HIV/AIDS Section (Prevention) 

1.1.B.3 - Incorporate messaging on decreasing stigma to the HIV 
500/501 trainings and HIV 501 Update trainings conducted by field 
staff, specifically Early Intervention Consultants 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Performance [IP-106]  
EI CTL Field Representatives/Team Leader; 
HAPCs 

Objective 1.2.: By December 31, 2021, reduce the rate per 100,000 population of HIV transmissions diagnosed annually in Florida, from 24.5 per 100,000 
population (2015) to 23.8 per 100,000 population (2021) 
Strategy 1.2.A.:  Ensure universal access to and availability of pre-exposure prophylaxis (PrEP) and increase awareness of non-occupational post-exposure prophylaxis (nPEP) 

1.2.A.1 -  Develop a statewide inventory of providers who are able 
and willing to prescribe PrEP and nPEP 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
116] 

FDOH – HIV/AIDS Section (Prevention, 
Medical) 

1.2.A.2 -  Develop toolkits, guidelines and other resources to assist 
health department and community-based organizations in 
implementing PrEP and nPEP clinics 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-117] 

FDOH – HIV/AIDS Section (Prevention, 
Medical) 

1.2.A.3 -  Expand the use of [Peer] PrEP navigators in counties/areas 
with active PrEP clinics 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Performance [IP-106] 
FDOH – HIV/AIDS Section (Prevention, 
Medical) 

STATUS KEY: 
            ?/Not started— Has not begun                In Progress— Being worked on but not implemented              Ongoing— Actively being carried out              Already complete                                 
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1.2.A.4 -  Develop social marketing and educational materials that 
contain information on PrEP and nPEP (basic information, how to 
access, etc.) 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
113] 

FDOH – HIV/AIDS Section (Prevention, 
Medical) 

1.2.A.5 - Explore non-traditional ways to purchase PrEP medications 
Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-109] 
FDOH – HIV/IADS Section (Medical, 
Prevention) 

Objective 1.3.: By December 31, 2021, reduce the annual number of babies born living with HIV in Florida from 6 (2014) to less than 5. 
Strategy 1.3.A.: Ensure health care providers are complying with the opt-out HIV and STI screening law for pregnant women 
1.3.A.1  -  Expand awareness and disseminate information 
regarding Florida’s opt-out HIV/STD testing law for pregnant 
women among health departments and community-based 
providers through medical associations, conferences, newsletters, 
and grand rounds. 

Black HT Men/Women 
Hispanic HT Men/Women 

Performance [IP-106] 
Performance Stakeholder 
Support & Engagement 
[IP-115] 

FDOH – HIV/AIDS Section (Prevention, 
Medical); STD and Viral Hepatitis Section; 
USF Perinatal Prevention Program 

1.3.A.2 [POSTPONED] – Educate, provide training opportunities, 
and provide technical assistance for OB/GYN providers which 
provide services to PWH and other high-risk pregnant women 
through the Department’s contract with USF Perinatal Prevention 
Program  

Black HT Men/Women 
Hispanic HT Men/Women 

Direct Impact [IP-116] 
Stakeholder Support & 
Engagement [IP-122]  
 

FDOH – HIV/AIDS Section (Prevention, 
Medical); USF Perinatal Prevention 
Program 

1.3.A.3 - Monitor cases of HIV-exposed infants to assess provider 
compliance with the opt-out HIV testing law 

Black HT Men/Women 
Hispanic HT Men/Women 

Performance [IP-108] 
Direct Impact [IP-116] 

FDOH – HIV/AIDS Section (Prevention, 
Surveillance, Medical); USF Perinatal 
Prevention Program; STD and Viral 
Hepatitis Section 

Strategy 1.3.B.: Increase awareness among women of childbearing age about HIV testing and perinatal prevention strategies 
1.3.B.1 - Continue to fund Targeted Outreach for Pregnant Women 
(TOPWA) service providers to provide HIV testing, education, 
outreach and linkages for pregnant women living with HIV to 
decrease perinatal HIV transmission. 

Black HT Men/Women 
Hispanic HT Men/Women 

Direct Impact [IP-109] 
Budget [IP-125] 

FDOH – HIV/AIDS Section (Prevention) 

1.3.B.2 - Maintain social marketing and media efforts around 
HIV/STD testing and perinatal prevention strategies to reduce 
stigma and increase awareness 

Black HT Men/Women 
Hispanic HT Men/Women 

Direct Impact [IP-112] 
FDOH – HIV/AIDS Section (Prevention, 
Medical); STD and Viral Hepatitis Section; 
USF Perinatal Prevention Program 

1.3.B.3 -  Expand information on Department websites regarding 
Florida’s opt-out HIV/STD testing law for pregnant women and 
perinatal prevention resources 

Black HT Men and Women 
Hispanic HT Men and Women 

Direct Impact [IP-112, IP-
116]  

FDOH – HIV/AIDS Section (Prevention, 
Medical); STD and Viral Hepatitis Section 

Strategy 1.3.C: Ensure access to the Baby RxPress program for all women in need 

1.3.C.1 - Evaluate usage and cost benefit of Baby RxPress program 
Black HT Men and Women 
Hispanic HT Men and Women 

Budget [IP-125] 
FDOH – HIV/AIDS Section (Prevention, 
Medical) 

1.3.C.2 – Expand the number of Walgreens locations participating in 
the Department’s Baby RxPress program to increase accessibility 
and availability of the program 

Black HT Men and Women 
Hispanic HT Men and Women 

Stakeholder Support & 
Engagement  [IP-120]  
 

FDOH – HIV/AIDS Section (Prevention) 

NHAS Goal 2: Increasing access to care and improving health outcomes for PWH 

Objective 2.1.: By December 31, 2021, reduce the number of HIV-related deaths from 4.5 per 100,000 (2014) to 3.9 per 100,000. 

Strategy 2.1.A.: Reduce barriers for linkage to and retention in care 
2.1.A.1 -  Perform an analysis to include a workgroup/ “think tank” 
to examine cost per patient in each area and if funding meets 
service demand 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Budget [IP-125] 
Evaluation[IP-126] 

FDOH – HIV/AIDS Section (Performance 
Unit) 
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2.1.A.2 - Develop a plan to analyze allocation of funding (Ryan 
White and General Revenue) in each area to assess if funding is 
reflective of the proportion of the epidemic in the area and 
adequate to meet the demand for core services 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-119] 
Budget [IP-125] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

2.1.A.3  – Develop a strategy to assess risk, barriers, and protective 
factors to keeping PWHA retained in/engaged in care (MMP) using 
a streamlined process as state and local levels 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Evaluation[IP-126] 
FDOH – HIV/AIDS Section (Patient Care, 
Prevention, Medical) 

2.1.A.4 - Increase the availability of nutritional counseling to 
educate persons living with HIV clients on the importance of proper 
diet and nutrition 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] 
FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

2.1.A.5 – Ensure newly identified HIV+ incarcerated persons are 
linked to appropriate services prior to release  
 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] 
 

 Department of Corrections Pre-Release 
Planning Program Statewide Coordinator 

Strategy 2.1.B.: Increase the number of PWH on ART 
2.1.B.1 -  Educate healthcare settings and providers on the 
significance of immediate treatment once diagnosed and their role 
in ensuring PWH access to the Ryan White program. 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement  [IP-122] 
 

FDOH – HIV/AIDS Section (Patient Care, 
Medical); 

Strategy 2.1.C.: Increase the number of medications that treat HIV-related and co-morbid conditions on the statewide formulary and ADAP formulary 
2.1.C.1 - Work with surveillance to determine top five co-
morbidities associated with HIV-related deaths and the medical 
team to determine appropriate treatments 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107]  
FDOH – HIV/AIDS Section (Surveillance, 
Data Integration, Medical) 

2.1.C.2 -  Work with the HIV/AIDS Section Workgroup on ADAP, the 
budget unit and central pharmacy to expand the formulary 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107] 
Budget [IP-125] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical); Central Pharmacy; ADAP 
Workgroup 

2.1.C.3 - Educate HIV providers regarding the expanded formulary 
Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107] 
Stakeholder Support & 
Engagement [IP-119] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical); AETC 

Strategy 2.1.D.: Strengthen the Department’s Clinical Quality Management (CQM) initiative 
2.1.D.1 -  Ensure each RW service category has updated and 
appropriate standards of care for prompt and equitable services 
statewide 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107] 
Evaluation[IP-126] 

FDOH – HIV/AIDS Section (Patient Care) 

2.1.D.2 - Establish systems to track medication adherence among 
RW clients 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-116] 
FDOH – HIV/AIDS Section (Patient Care, 
Medical, Surveillance, Prevention, Data 
Integration) 

Objective 2.2.: By December 31, 2021, increase the proportion of PWHs linked to care in 30 days from 65.5 percent (2015) to 73.9 percent. 

Strategy 2.2.A.: Implement Data-2-Care Strategies 
2.2.A.1 - Maintain the current Antiretroviral Treatment and Access 
to Services (ARTAS) providers and explore opportunities to expand 
the use of the strengths-based case management intervention 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-106, IP-
116]  

FDOH – HIV/AIDS Section 

2.2.A.2 - Strengthen collaboration between DIS and linkage 
specialists at the local level and across county lines 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-106] 
FDOH – HIV/AIDS Section, STD and Viral 
Hepatitis Section 

2.2.A.3 - Develop a streamlined protocol to identify and inform 
service providers when clients stop medication pick up and fall out 
of care 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-119] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

Strategy 2.2.B.: Ensure all newly diagnosed persons have immediate access to care and ART 
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2.2.B.1 - Monitor and evaluate phase one Test and Treat sites to 
understand best practices and challenges experienced with 
program implementation 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107] 
Evaluation[IP-126] 

FDOH – HIV/AIDS Section (Medical, 
Prevention, Patient Care), AETC 

2.2.B.2 -  Explore options through the Department to  purchase 
starter packs of HIV medications to facilitate expedited treatment 
and finalize Test and Treat protocol 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-116]  

FDOH – HIV/AIDS Section (Medical, 
Patient Care), Central Pharmacy 

2.2.B.3 - Provide education and training to all health departments, 
community health centers, hospitals and other community-based 
partners on the Test and Treat initiative 

Black HT Men and Women, Black IDU,  Hispanic  
HT Men and Women, Hispanic IDU, Transgender 
Men, Transgender Women;  Gay and Bisexual 
Men of all races/ethnicities 

Performance [IP-107] 
Stakeholder Support & 
Engagement [IP-122] 

FDOH – HIV/AIDS Section (Medical, 
Patient Care, Prevention), AETC, Florida 
Comprehensive Planning Network (FCPN) 
members 

2.2.B.4 -  Promote the Test and Treat initiative through medical 
associations, grand rounds, professional conferences and other 
such opportunities 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-117]  

FDOH – HIV/AIDS Section (Medical, 
Prevention, Patient Care), AETC 

2.2.B.5 -  Conduct QA on Test & Treat model to identify 
opportunities to streamline processes and reduce barriers to Test 
and Treat 

 Performance [IP-126] 
FDOH – HIV/AIDS Section (Performance 
Unit) 

Strategy 2.2.C.: Reduce barriers to linkage (for example, stigma, structural issues, processes) 
2.2.C.1 -  Explore ways to streamline distinct processes per priority 
groups affected by HIV at the state and local level that pose barriers 
to linkage 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-107] 
FDOH – HIV/AIDS Section (Prevention, 
Patient Care), STD and Viral Hepatitis 
Section 

2.2.C.2 - Identify opportunities for improvement within the Ryan 
White eligibility process 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-106]  FDOH – HIV/AIDS Section (Patient Care) 

Objective 2.3.: By December 31, 2021, increase the proportion of persons living with HIV retained in care from 64 percent (2014) to 71 percent. 

Strategy 2.3.A.: Ensure that care systems include access to support and behavioral health services 

2.3.A.1 - Strengthen partnerships between HIV care providers and 
substance abuse treatment centers and mental health providers 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-120]  

FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

2.3.A.2 – Ensure HIV care providers have access to support and 
behavioral health services on-site or have MOAs with local 
providers to facilitate linkage to these services 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement  [IP-120] 

FDOH – HIV/AIDS Section (Patient Care) 

Strategy 2.3.B.: Reduce the barriers to retention in care (for example, stigma, structural issues, transportation, etc.) 
2.3.B.1 - Identify barriers to care on the part of providers through 
community engagement 

POSTPONED 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122]  

FDOH – HIV/AIDS Section (Patient Care, 
Prevention, Medical) 

2.3.B.2 – Assess service and expenditure patterns  
Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Budget [IP-125] 
FDOH – HIV/AIDS Section (Patient Care, 
Prevention, Medical); AETC 

2.3.B.3 – Expand social media and marketing efforts to integrate 
messaging around the importance of retention in care on health 
outcomes 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-113] 
FDOH – HIV/AIDS Section (Patient Care, 
Prevention) 

Strategy 2.3.C.: Increase the number of PWHs that are in stable housing, within the RW Part (A, B, C, D, ADAP) programs 

2.3.C.1 -  Establish a baseline percentage of stable housing achieved 
through mortgage assistance or rental assistance. 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] 
Evaluation[IP-126] 

FDOH – HIV/AIDS Section (Patient Care) 

2.3.C.2 - Increase the number of PWH served by the State’s HOPWA 
Program (not City HOPWA) who are in a stable housing 
arrangement 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] FDOH – HIV/AIDS Section (Patient Care) 
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Objective 2.4.: By December 31, 2021, increase the proportion of persons living with HIV with a suppressed viral load (<200 copies/mL) from 59 percent (2015) to 80 percent. 
Strategy 2.4.A.: Increase the number of diagnosed PWHs on ART and implement effective adherence strategies 

2.4.A.1 - Identify gaps and constraints that impede PWH from 
achieving viral suppression 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] 
Evaluation[IP-126] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

2.4.A.2 - Support and implement adherence interventions for those 
not virally suppressed through industry partner collaboration and 
enhancing systems, strategies, and tools to re-engage clients 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122] 

FDOH – HIV/AIDS Section (Prevention, 
Patient Care) 

2.4.A.3 - Seek provider input on effective strategies through quality 
management activities 

NOT STARTED 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-114] 

Local areas 

Objective 2.5.: By December 31, 2021, increase the proportion of ADAP clients with a suppressed viral load (<200 copies/mL) from 89 percent (2014) to 94 percent 

Strategy 2.5.A.: Develop and implement effective adherence strategies for ADAP clients 
2.5.A.1 - Research the literature for models that have proven 
success 

 
Performance [IP-106] 

FDOH – HIV/AIDS Section (Patient Care, 
Performance) 

2.5.A.2 - Interview clients who remain suppressed to understand 
effective strategies and approaches    NOT STARTED 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122] 

FDOH – HIV/AIDS Section (Patient Care) 

2.5.A.3 - Determine the role of ADAP staff and pharmacists in 
obtaining better outcomes for ADAP clients than other populations 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-106]  
Budget [IP-125]  

FDOH – HIV/AIDS Section (Patient Care, 
Medical) 

Strategy 2.5.B.: Enhance support for treatment adherence 

2.5.B.1 - Establish a protocol for adherence intervention referral 

services 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Performance [IP-119] 
FDOH – HIV/AIDS Section (Prevention, 
Patient Care, Medical) 

Strategy 2.5.C.: Enhance program operations to facilitate ease of access to medication treatment 

2.5.C.1 - Evaluate existing infrastructure for service delivery 

effectiveness to identify opportunities for community mobilization 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112]  FDOH – HIV/AIDS Section (Patient Care) 

2.5.C.2 - Increase local communication with external 

pharmaceutical providers statewide for EFA at 340b reimbursement 

pricing 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
116] 

Local areas 

2.5.C.3 - Add new antiretroviral classes to the ADAP formulary 

within 90 days of publication in the PHS guidelines 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-119] 

FDOH – HIV/AIDS Section (Patient Care, 
Medical); Central Pharmacy 

Strategy 2.5.D.: Increase the number of ADAP clients who are covered by insurance plans 

2.5.D.1 - Expand the range of insurance options supported by ADAP 
Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Budget [IP-120] FDOH – HIV/AIDS Section (Patient Care) 

2.5.D.2 - Minimize eligibility requirements for insurance coverage 
supported by ADAP 
 
 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-119] 

FDOH – HIV/AIDS Section (Patient Care) 

2.5.D.3 - Ensure client readiness for insurance coverage 
Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-115] FDOH – HIV/AIDS Section (Patient Care) 
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Objective 3.2. By December 31, 2021, reduce the annual number of newly diagnosed PLWH in Florida’s men who have sex with men (MSM) population from 
2,761 (2014) to 2,397. 

Strategy 3.2.A.: Ensure universal access and availability of PrEP and increase awareness of nPEP 
3.2.A.1 - Explore non-traditional ways to fund and purchase PrEP 
medications 

MSM 
Inventory of methods for purchasing PrEP 
medications 

FDOH – HIV/AIDS Section 
(Medical, Prevention) 

3.2.A.2 - Develop social marketing and educational materials that 
contain information on PrEP and nPEP (basic information, how to 
access, etc.) specifically for gay, bisexual and other MSM 

MSM 
Inventory of resources FDOH – HIV/AIDS Section 

(Prevention, Medical) 

3.2.A.3 - Increase awareness and education to Florida’s impacted 
MSM population on PrEP and nPEP 

MSM 
Number of trainings provided FDOH – HIV/AIDS Section 

(Medical, Prevention) 

NHAS Goal 3: Reducing HIV related disparities and health inequities 

Objective 3.1.:  By December 31, 2021, reduce disparities in the rate of HIV transmissions diagnosed annually by 5% among Florida’s at-risk target populations. 
Strategy 3.1.A.:  Ensure universal access to and availability of PrEP and increase awareness of nPEP 
3.1.A.1 – Develop multi-lingual social marketing and educational 
materials that contain information on PrEP and nPEP (basic 
information, how to access, etc.) specific to Florida’s at-risk target 
populations respectively 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
113] 

FDOH – HIV/AIDS Section (Prevention, 
Medical) 

3.1.A.2 - Increase awareness and education  on PrEP and nPEP to 
Florida’s  most impacted groups including:  Black, Hispanic, gay, 
bisexual, and Transgender  People of Color   

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112, IP-
113] 

Local areas 

3.1.A.3 - Develop a statewide inventory of providers who are able 
and willing to prescribe PrEP and nPEP 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112] 
Stakeholder Support & 
Engagement [IP-120] 

FDOH – HIV/AIDS Section (Prevention, 
Medical) 

Strategy 3.1.B.:  Promote culturally appropriate HIV prevention activities among the general public, at-risk communities, community leaders, and policy makers 

3.1.B.1 - Increase social media marketing on stigma related to  
related to Florida’s at-risk target populations respectively 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-112] Local areas 

3.1.B.2 - Expand the Business and Faith Responds to AIDS (BRTA, 
FRTA) initiatives in communities with the highest HIV disease 
burden with the incorporation of cultural competency and capacity 
building assistance for minority providers  

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-113] 
 

FDOH – HIV/AIDS Section (Prevention)  
32% 

3.1.B.3 - Expand HIV prevention services through contracted 
community-based organizations to Florida’s key affected 
populations respectively 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-119] 

 

3.1.B.4 - Ensure the availability of cultural competency on Florida’s 
at-risk populations to front-line HIV prevention and care staff 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122] 

FDOH – HIV/AIDS Section (Prevention, 
Patient Care) 

3.1.B.5 - Promote capacity building assistance to increase LGBTQ+ 
Ally providers 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Stakeholder Support & 
Engagement [IP-122] 

FDOH – HIV/AIDS Section (Prevention) 

Strategy 3.1.C.: Reduce barriers to service access and address social determinants that increase risk 

3.1.C.1 – Expand and strengthen community partnerships of 
traditional and non-traditional stakeholders to support prevention 
and care services  specifically for Florida’s  key affected populations 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-120] Local areas 

3.1.C.2 - Educate public officials on addressing a policy that acts as 
barriers to HIV prevention information and activities 

Black HT Men/Women, Black IDU,  Hispanic  HT 
Men/Women, Hispanic IDU, Transgender Men, 
Transgender Women;  Gay/Bisexual/Other MSM 

Direct Impact [IP-114]  
 

 
FCPN and/or external stakeholders  
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3.2.A.4 - Expand the use of culturally competent PrEP navigators in 
counties/areas with active PrEP clinics 

MSM 
Inventory of PrEP navigators in areas with 
PrEP clinics 

Local areas 

3.2.A.5 - Develop a statewide inventory of providers who are able 
and willing to prescribe PrEP and nPEP  

MSM 
Inventory of PrEP/nPEP providers FDOH – HIV/AIDS Section 

(Prevention, Medical) 

Strategy 3.2.B.: Ensure access to and availability of culturally-appropriate prevention and care activities 
3.2.B.1- Sustain culturally appropriate social media and marketing 
activities for MSM to increase awareness of available prevention 
activities and reduce stigma 

MSM 
Inventory of social marketing and media 
activities 

FDOH – HIV/AIDS Section 
(Prevention) 

3.2.B.2 - Conduct community engagement activities, town halls, 
community forums, etc. to identify barriers to service access and 
opportunities for community mobilization 

MSM 
Number of engagement activities FDOH – HIV/AIDS Section 

(Prevention, Patient Care) 

3.2.B.3 - Promote capacity building assistance to increase LGBT-
specific providers 

MSM 
Number of CBA trainings provided FDOH – HIV/AIDS Section 

(Prevention) 

3.2.B.4 - Ensure the availability of cultural competency training on 
at-risk and special populations to front-line HIV prevention and 
care staff 

MSM 
Number of trainings provided FDOH – HIV/AIDS Section 

(Prevention, Patient Care) 

3.2.B.5 - Expand HIV prevention services to Florida’s gay, bisexual 
and other MSM through contracted community-based 
organizations  

MSM 
Number of service providers FDOH – HIV/AIDS Section 

(Prevention) 

Strategy 3.2.C.: Reduce barriers to service access and address social determinants that increase risk 
3.2.C.1 - Examine current state, local and Departmental policies to 
identify opportunities for reducing barriers to prevention and care 
services access 

MSM 
Inventory of policies FDOH – HIV/AIDS Section 

(Prevention, Patient Care) 

3.2.C.2 - Provide education and training for HIV prevention and 
care providers around social determinants, stigma and 
discrimination  

MSM 
Number of trainings FDOH – HIV/AIDS Section 

(Prevention) 

3.2.C.3 - Strengthen community partnerships of traditional and 
non-traditional stakeholders to support prevention and care 
services for Florida’s gay, bisexual, other MSM and transgender 
populations 

MSM 

Number of partnerships FDOH – HIV/AIDS Section 
(Prevention) 

3.2.C.4 - Expand the use of drop-in centers and safe spaces for gay, 
bisexual, other MSM and transgender individuals, especially for 
youth and youth of color 

MSM 
Inventory of drop-in centers FDOH – HIV/AIDS Section 

(Prevention) 

 


